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Trek-A-Sat Activity Team Responsibilities
Mission Control - Every team member is part of mission control. 
Members not acting as flight director are mission controllers.
Flight Director- Plots the overall flight data of the team’s satellite onto the wall world map poster.  Check/collect data with mission controllers.  Flight Directors will change by shift.  Their responsibility is to add a dot (team color) onto the world map canvas noting the satellite’s flight path as the workshop day progresses. The Flight Director will be the team spokesperson and  make all decisions for the team during their shift.  Choose the shift for each person in your group and add their name to the table below.  Add helpful comments, if warranted.
Mission Controllers- Monitor and record the data.  All team members take the information and input it onto their individual Trek-A-Sat log and map.  The group determines how often they will take the data. 
Mission Goal:  Collect satellite data for every 10 minutes or so for the duration of the workshop.  Plot data by posting it via team colored dots on the wall map.  In this way, the satellite’s orbital path will be easily understood.
Team Color:  ___________________________________
	Flight Director Shift
(___:___ to ___:___)
	Designated Person

	Comments, Notes, etc.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The Story Behind the Vest and Team Colors
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When NASA began sending men into space, it took many bright, dedicated and talented people to ensure the entire flight operated as planned.  Spacecraft systems were automated and this was a new technological advancement back in the 1950’s and 60’s.  It soon became vital that spacecraft systems needed to be monitored at all times;  therefore, a copy of all spacecraft systems were needed on the ground, leading to the creation of mission control. The people monitoring the spacecraft systems became known as flight controllers and the head person overseeing them became known as the flight director.   
The first flight controller in the Mercury program was Chris Kraft.  When the longer missions of Gemini and Apollo needed 24-hour monitoring, three eight-hour shifts were created and each team was designated by a color.  Chris Kraft was the most senior of the flight directors.  He picked his flight controllers and his team was designated as the red team.  Kraft’s deputy, John Hodge, became the second flight director and he picked his blue team from the remaining flight controllers.  The most junior and youngest flight controller at age 37, Gene Kranz, was given the remaining junior flight controllers and they were designated as the white team.  In later years, as new flight directors were selected, it became a tradition for each to choose a color to represent his/her team.
Slightly anxious about his team’s morale because they had been selected last even though it didn’t mean they were any less capable, Kranz wanted some insignia for his team to rally around. His wife, Marta, suggested a white vest to wear at his console, and he wore his first white vest on Gemini 4.  It was an immediate hit with his team and quickly became a tradition.  Marta Kranz made a new white vest for the start of every mission, and created a second bright and colorfully flashy vest to be worn for celebration of a successful mission and splashdown.. 
Some NASA  Team Colors and Flight Directors

Red - Chris Kraft

Blue - John Hodge

White - Gene Kranz


Black- Glynn Lunney

Gold - Gerry Griffin

Green- Cliff Charlesworth
Orange- Pete Frank

Silver- Neil Hutchinson
Bronze- Charles Lewis

Purple - Philip Shaffer

Crimson- Philip Shaffer
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